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Organizational Change ModuleOrganizational Change Module

Consulting Practice: Consulting Practice: 
Organizational Change ModuleOrganizational Change Module

Class Session #Class Session #11



Sequence for the ModuleSequence for the Module
Session #1Session #1

Introduction to CPIntroduction to CP
Introduction to the Introduction to the 
OC ModuleOC Module
Simulation: Year 1Simulation: Year 1
D b i fiD b i fiDebriefingDebriefing
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P f C l i P iP f C l i P iP f C l i P iP f C l i P iPurposes of Consulting PracticePurposes of Consulting PracticePurposes of Consulting PracticePurposes of Consulting Practice

1.1. To apply the knowledge, wisdom and skills to To apply the knowledge, wisdom and skills to 
lifelife--like problems experienced by today’slike problems experienced by today’slifelife like problems experienced by today s like problems experienced by today s 
organisations.organisations.

22 To develop the ability to learn from doingTo develop the ability to learn from doing2.2. To develop the ability to learn from doing.To develop the ability to learn from doing.
3.3. To provide practical experience in a lowTo provide practical experience in a low--risk risk 

i t f ki i j t ti t f ki i j t tenvironment of working in a project team.environment of working in a project team.
4.4. To develop new knowledge and skills that will be To develop new knowledge and skills that will be 

directly applicable to management.directly applicable to management.
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T O i iT O i iT O i iT O i iTeam OrganizationTeam OrganizationTeam OrganizationTeam Organization

Students will work in teams of 3 or 6 members.Students will work in teams of 3 or 6 members.
The number of members on a team will vary fromThe number of members on a team will vary fromThe number of members on a team will vary from The number of members on a team will vary from 
project to project. On some projects team size will project to project. On some projects team size will 
be 3 people; on others it will be 6be 3 people; on others it will be 6be 3 people; on others it will be 6.be 3 people; on others it will be 6.
Students have the option to form permanent Students have the option to form permanent 
teams of 3 membersteams of 3 membersteams of 3 members.teams of 3 members.
These teams may then be supplemented for These teams may then be supplemented for 

j t th t i 6 bj t th t i 6 bprojects that require 6 members.projects that require 6 members.
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G di f CPG di f CPG di f CPG di f CPGrading for CPGrading for CPGrading for CPGrading for CP

CP is a sixCP is a six--credit course conducted over two credit course conducted over two 
terms. terms. 
Your assessment results in your Your assessment results in your 4 4 Consulting Consulting 
Practice modules will be combined to arrive at a Practice modules will be combined to arrive at a 
final grade for CPfinal grade for CPfinal grade for CP. final grade for CP. 
Grading for Grading for 1 1 CP module is: HP, P, Inc, FCP module is: HP, P, Inc, F
Grading for the CP Course will be as follows:Grading for the CP Course will be as follows:Grading for the CP Course will be as follows:Grading for the CP Course will be as follows:

HiHi--PassPass
PassPassPassPass
IncompleteIncomplete
FailFail
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Making Change Happen!Making Change Happen!Making Change Happen!Making Change Happen!
The SimulationThe Simulation



Making Change Happen!Making Change Happen! ModuleModule
Learning ObjectivesLearning Objectives

1.1. To understand personal and organizational To understand personal and organizational 
factors that influence change;factors that influence change;

2.2. To identify common obstacles to change;To identify common obstacles to change;2.2. To identify common obstacles to change;To identify common obstacles to change;

3.3. To learn practical strategies for overcoming To learn practical strategies for overcoming 
obstacles and bringing about real change;obstacles and bringing about real change;

4.4. To work as a team to implement change;To work as a team to implement change;4.4. To work as a team to implement change;To work as a team to implement change;

5.5. To understand the role of leaders in change.To understand the role of leaders in change.
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Assessment for the Assessment for the Assessment for the Assessment for the 
Organizational ChangeOrganizational Change ModuleModuleOrganizational ChangeOrganizational Change ModuleModule

1.1. Strategic Change Analysis (Group)Strategic Change Analysis (Group)
a)a) 30% of module grade 30% of module grade )) gg

2.2. Individual Case Study of Organizational ChangeIndividual Case Study of Organizational Change
a)a) 30% of the grade30% of the gradea)a) 30% of the grade30% of the grade

3.3. Simulation Result (Individual)Simulation Result (Individual)
a)a) 10% of module grade10% of module gradea)a) 10% of module grade 10% of module grade 
b)b) Play the simulation individually on final exam dayPlay the simulation individually on final exam day

44 Fi l EFi l E4.4. Final Exam Final Exam 
a)a) 30% of grade30% of grade
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M ki Ch H !M ki Ch H !M ki Ch H !M ki Ch H !Making Change Happen!Making Change Happen!Making Change Happen!Making Change Happen!

This module will use a computer simulation to give you the This module will use a computer simulation to give you the 
experience of managing change in an organizationexperience of managing change in an organizationexperience of managing change in an organization.experience of managing change in an organization.
The change will be a new IT system The change will be a new IT system –– but the skills and but the skills and 
knowledge you will develop can be used for almost any knowledge you will develop can be used for almost any g y p yg y p y
type of change implementation.type of change implementation.
You will play the module as a team of 3 persons.You will play the module as a team of 3 persons.yy
Certain module products will be teamCertain module products will be team--based and others based and others 
will be individual.will be individual.
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Simulation InstructionsSimulation InstructionsSimulation InstructionsSimulation Instructions
YouYou’’re a change implementation team in an organizationre a change implementation team in an organizationYouYou’’re a change implementation team in an organization.re a change implementation team in an organization.
Goals: Goals: 

T f t f IT 2020 3 i dT f t f IT 2020 3 i dTo foster use of IT 2020 over a 3 year period.To foster use of IT 2020 over a 3 year period.
To improve productivity.To improve productivity.

Th 24 l i th i l ti (24 i )Th 24 l i th i l ti (24 i )There are 24 people in the simulation (24 game pieces).There are 24 people in the simulation (24 game pieces).
Five Stages of Use in the process of adopting change.Five Stages of Use in the process of adopting change.
B d t 35 Bit t 30 Bit th 25 BitB d t 35 Bit t 30 Bit th 25 BitBudget: yr one 35 Bits; yr two 30 Bits; yr three 25 Bits.Budget: yr one 35 Bits; yr two 30 Bits; yr three 25 Bits.
Activities: Choose from 16 activities to foster change.Activities: Choose from 16 activities to foster change.
After selecting activities, youAfter selecting activities, you’’ll receive feedback:ll receive feedback:

Sometimes your pieces will move;Sometimes your pieces will move;
Sometimes you will also accumulate BenniesSometimes you will also accumulate Bennies
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Sometimes you will also accumulate Bennies.Sometimes you will also accumulate Bennies.



O i ti l Ch t f B t COrganizational Chart for Best Co.

Managing Director Board of Directors
Dave
Carol

Beth
MIS Director

Northern Region
Regional Director

Central Region
Al

Regional Director

Southern Region
Regional Director

Eastern Branch Western Branch Silom Branch Bangkapi Brnach
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Eve
Branch Manager

Owen
Branch Manager



A l S ff R di f hA l S ff R di f hA l S ff R di f hA l S ff R di f hAnalyze Staff Readiness for changeAnalyze Staff Readiness for changeAnalyze Staff Readiness for changeAnalyze Staff Readiness for change

Read the description Read the description 
of the peopleof the people
For each person rate For each person rate 
from 1 to 5 from 1 to 5 –– low to low to 
high readiness for the high readiness for the 
IT changeIT change
For example, readFor example, read

AlAl
IreneIrene
GaryGary
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T f lT f lT f lT f lTo formulate your strategy. . . To formulate your strategy. . . To formulate your strategy. . . To formulate your strategy. . . 

Ask the question: Ask the question: ““At this stage, what does At this stage, what does qq gg
this staff member(s) need?this staff member(s) need?
Then ask:Then ask: ““What activity or activities willWhat activity or activities willThen ask: Then ask: What activity or activities will What activity or activities will 
meet that need?meet that need?
There will usually be more than one activity There will usually be more than one activity 
that will meet the need.that will meet the need.
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R mind r !R mind r !Reminders!Reminders!
First learn about your staff!First learn about your staff!First learn about your staff!First learn about your staff!
Match activities to their needs.Match activities to their needs.
Spend your budget each year. Spend your budget each year. 
11 11 activities available in yr activities available in yr 11..
Any activities in years Any activities in years 2 2 and and 33..
YouYou’’ll jump over the black ll jump over the black j pj p
squares.squares.
Focus on productivity as well as Focus on productivity as well as p yp y
use of IT use of IT 2020 2020 by staff.by staff.
Work as a Team!Work as a Team!
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Thi k S i llThi k S i llThi k S i llThi k S i llThink StrategicallyThink StrategicallyThink StrategicallyThink Strategically

Review the Review the People And Activity SheetsPeople And Activity Sheets
Thi k b tThi k b t Ch St tCh St tThink about your Think about your Change Strategy.Change Strategy.
Your team will need to submit a Strategy AnalysisYour team will need to submit a Strategy Analysis
for the 3for the 3rdrd week of class. Keep notes as you play!week of class. Keep notes as you play!
As you play keep notes on your As you play keep notes on your Strategy Record Strategy Record y p y p yy p y p y gygy
SheetSheet
You may also print out the sequence of yourYou may also print out the sequence of yourYou may also print out the sequence of your You may also print out the sequence of your 
activities from the simulation by using the activities from the simulation by using the 
Strategy Button at the bottom of the screenStrategy Button at the bottom of the screen
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Strategy Button at the bottom of the screenStrategy Button at the bottom of the screen



B k!B k!B k!B k!Break!Break!Break!Break!
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Checking Your ProgressChecking Your ProgressChecking Your ProgressChecking Your Progress

Year OneYear One



TeamworkTeamworkTeamworkTeamwork
Successful change Successful change 
implementation results from implementation results from 
effective teamwork.effective teamwork.
Did you set ground rules?Did you set ground rules?
Is participation in decisionIs participation in decision--
making balanced?making balanced?

??Who is talking the most? Who is talking the most? 
The least?The least?
B f tB f tBeware of computerBeware of computer--game game 
syndrome.syndrome.
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D bri fin Y r ID bri fin Y r IDebriefing: Year IDebriefing: Year I

What about your progress?What about your progress?
Fostering use of IT2020?Fostering use of IT2020?Fostering use of IT2020? Fostering use of IT2020? 
Increased productivity Increased productivity -- Bennies?Bennies?

Can you draw conclusions?Can you draw conclusions?
Pace of change?Pace of change?gg
Obstacles to change?Obstacles to change?
Effects of the IT2020?Effects of the IT2020?Effects of the IT2020?Effects of the IT2020?
Pattern of playersPattern of players’’ progress?progress?
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Stages of the Change ProcessStages of the Change ProcessStages of the Change ProcessStages of the Change Process
Stages of Stages of 
ChangeChange

What people say and what they want. . .What people say and what they want. . .
ChangeChange

InformationInformation Not concerned; donNot concerned; don’’t understand what, why, or how; t understand what, why, or how; 
not yet interested; need informationnot yet interested; need informationnot yet interested; need informationnot yet interested; need information

InterestInterest Have info, but worried how it will affect me and if I Have info, but worried how it will affect me and if I 
can do it; Uncertain about benefits; need confidencecan do it; Uncertain about benefits; need confidencecan do it; Uncertain about benefits; need confidencecan do it; Uncertain about benefits; need confidence

PreparationPreparation Interested, but lack confidence; Learning how to Interested, but lack confidence; Learning how to pp , ; g, ; g
use, afraid of mistakes; need pressure and supportuse, afraid of mistakes; need pressure and support

Early UseEarly Use Learning how to use afraid of mistakes; need toLearning how to use afraid of mistakes; need toEarly UseEarly Use Learning how to use, afraid of mistakes; need to Learning how to use, afraid of mistakes; need to 
develop skills, need support /feedbackdevelop skills, need support /feedback

R ti UR ti U C f t bl ith ti I d tC f t bl ith ti I d tRoutine UseRoutine Use Comfortable with new practices; I need system Comfortable with new practices; I need system 
support/coordination for the best resultsupport/coordination for the best result



F ll i h Ch PF ll i h Ch PF ll i h Ch PF ll i h Ch PFollowing the Change ProcessFollowing the Change ProcessFollowing the Change ProcessFollowing the Change Process
II IIIIYear Year 

ActivityActivity
II

StSt

IIII

I t t PI t t P

IIIIII

StagesStages Info, Interest, Info, Interest, 
PreparationPreparation

Ob t lOb t l ff

Interest, Prep, Interest, Prep, 
Early UseEarly Use

Prep, Early Use, Prep, Early Use, 
Routine UseRoutine Use

ObstaclesObstacles Lack info, Lack info, 
confidence, confidence, 

admin supportadmin support

Lack interest, Lack interest, 
confidence, confidence, 

knowledge skillsknowledge skills

Lack system Lack system 
integration, integration, 

political supportpolitical supportadmin. support, admin. support, 
interest, info, interest, info, 
knowledgeknowledge

knowledge, skillsknowledge, skills

Interest, Train, Interest, Train, 
I l tI l t

political support, political support, 
resourcesresources
ImplementImplementgg

ActivitiesActivities Give/Get Info; Give/Get Info; 
Interest; TrainInterest; Train

Implement, Implement, 
SupportSupport

Implement, Implement, 
Support, Support, 

Consolidate, Consolidate, 
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BenniesBennies Very LowVery Low Moderate but Moderate but 
IncreasingIncreasing

AnchorAnchor
HighHigh



L i f Y OL i f Y OL i f Y OL i f Y OLearning from Year OneLearning from Year OneLearning from Year OneLearning from Year One

Who are the formal and.Who are the formal and.
informal leaders you have informal leaders you have 
influenced this year?                        influenced this year?                        

How did they help you?How did they help you?y p yy p y

Who are the people that are Who are the people that are 
very hard to move? What  very hard to move? What  yy
are you doing about them?  are you doing about them?  

What are the roles peopleWhat are the roles peopleWhat are the roles people What are the roles people 
play in making effective play in making effective 
change?change?
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Conduct Visits to Other Conduct Visits to Other 
““C iC i ””
Conduct Visits to Other Conduct Visits to Other 
““C iC i ””““CompaniesCompanies””““CompaniesCompanies””

Find out what worked Find out what worked ––
““b t h tib t h ti ””““best change practicesbest change practices””
How did they overcome How did they overcome 
the obstacles you face?the obstacles you face?the obstacles you face?the obstacles you face?
What activities What activities ---- or or 
sequencesequence ---- helped themhelped themsequence sequence ---- helped them helped them 
move people?move people?
What activities gave themWhat activities gave themWhat activities gave them What activities gave them 
BenniesBennies??
Keep notes!Keep notes!
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I Y T DiI Y T DiI Y T DiI Y T DiIn Your Teams: DiscussIn Your Teams: DiscussIn Your Teams: DiscussIn Your Teams: Discuss

What did you learn from What did you learn from 
your visits? your visits? yy
What do you need to do What do you need to do 
differently?differently?differently?differently?
Write down 2 specific Write down 2 specific 
goals for year two?goals for year two?goals for year two? goals for year two? 
What will be your What will be your 

ffstrategy for this next strategy for this next 
year?year?
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B k!B k!B k!B k!Break!Break!Break!Break!

““ Excuse me Prof, but I Excuse me Prof, but I 
need to check back to need to check back to 
my office.my office.””
______________________________
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F ll i h Ch PF ll i h Ch PF ll i h Ch PF ll i h Ch PFollowing the Change ProcessFollowing the Change ProcessFollowing the Change ProcessFollowing the Change Process
Yr /ActivityYr /Activity II

StagesStages Info, Interest, Info, Interest, 
IIII

Interest, Prep, Interest, Prep, 
IIIIII

Prep, E. Use, Prep, E. Use, gg , ,, ,
PreparationPreparation

ObstaclesObstacles Lack experience, Lack experience, 

, p,, p,
Early UseEarly Use

Lack interest, Lack interest, 

ep, Use,ep, Use,
Routine UseRoutine Use

Political support, Political support, p ,p ,
interest, info, interest, info, 
knowledgeknowledge

,,
knowledge, knowledge, 

skills;skills;

o t ca suppo t,o t ca suppo t,
resourcesresources

ActivitiesActivities Give/Get Info; Give/Get Info; 
Interest; TrainInterest; Train

Interest, Train, Interest, Train, 
ImplementImplement

Implement, Implement, 
Support, Support, 

C lidC lidBenniesBennies Very LowVery Low Moderate but Moderate but 
IncreasingIncreasing

ConsolidateConsolidate
HighHigh
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Debriefing Year II & IIIDebriefing Year II & IIIDebriefing Year II & IIIDebriefing Year II & III

What can you conclude about progress this What can you conclude about progress this 
??year?year?

What stages have most of the people moved What stages have most of the people moved 
through through in this yearin this year??
Has everyone moved at the same pace?Has everyone moved at the same pace?y py p
What activities have been most successful?What activities have been most successful?
What sequences have been most successful?What sequences have been most successful?What sequences have been most successful?What sequences have been most successful?
How did this year differ compared with prior How did this year differ compared with prior 

??
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A i Y SA i Y SA i Y SA i Y SAssessing Your SuccessAssessing Your SuccessAssessing Your SuccessAssessing Your Success

A tiA ti
Use Strategy Record to view 
your progress ApprenticeApprentice

NoviceNovice
your progress. 
See level. Click Quit (you can 
return to the game)

Manager Manager 
LeaderLeader

return to the game). 
The levels are based on: 

Total Bennies earned: LeaderLeader
ExpertExpert
Ch M tCh M t

Total Bennies earned: 
Player progress to Early and 
Routine Use Stages in 3 years.

Change MasterChange Master
g y
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WhatWhat’’s the Problem?s the Problem?
h f kh f k

WhatWhat’’s the Problem?s the Problem?
h f kh f kFinish for HomeworkFinish for HomeworkFinish for HomeworkFinish for Homework

1.1. Think about the problem you face in this simulation. Think about the problem you face in this simulation. 
Individually, list three things YOU would like to learn from Individually, list three things YOU would like to learn from 
thi d l ?thi d l ?this module?this module?

2.2. In two or three sentences describe the problem you face In two or three sentences describe the problem you face t o o t ee se te ces desc be t e p ob e you acet o o t ee se te ces desc be t e p ob e you ace
in the simulation as you now understand it.in the simulation as you now understand it.

3.3. You will turn these in next week.You will turn these in next week.
4.4. Read as assigned in the syllabus from Kotter.Read as assigned in the syllabus from Kotter.
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