
L din th Impl m nt ti n fL din th Impl m nt ti n fL din th Impl m nt ti n fL din th Impl m nt ti n fLeading the Implementation of Leading the Implementation of 
InnovationsInnovations

Leading the Implementation of Leading the Implementation of 
InnovationsInnovations
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Attention please!Attention please!Attention please!Attention please!Attention please!Attention please!Attention please!Attention please!
Get into teams of Get into teams of 3 3 peoplepeople
While waiting please use your time to plan While waiting please use your time to plan 
youryour 33 year strategy and begin theyear strategy and begin theyour your 3 3 year strategy and begin the year strategy and begin the 
simulation. You will play the full three simulation. You will play the full three 
years today later in class in teams of threeyears today later in class in teams of threeyears today later in class in teams of three years today later in class in teams of three 
persons.persons.
If you donIf you don’’t finish in class, yout finish in class, you’’ll continue ll continue 
after class or outside of class.after class or outside of class.
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Stages of the Change ProcessStages of the Change ProcessStages of the Change ProcessStages of the Change Process
Stages of Stages of 
ChangeChange

What people say and what they want. . .What people say and what they want. . .
ChangeChange

InformationInformation Not concerned; donNot concerned; don’’t understand what, why, or how; t understand what, why, or how; 
not yet interested; need informationnot yet interested; need informationnot yet interested; need informationnot yet interested; need information

InterestInterest Have info, but worried how it will affect me and if I Have info, but worried how it will affect me and if I 
can do it; Uncertain about benefits; need confidencecan do it; Uncertain about benefits; need confidencecan do it; Uncertain about benefits; need confidencecan do it; Uncertain about benefits; need confidence

PreparationPreparation Interested, but lack confidence; Learning how to Interested, but lack confidence; Learning how to pp , ; g, ; g
use, afraid of mistakes; need pressure and supportuse, afraid of mistakes; need pressure and support

Early UseEarly Use Learning how to use afraid of mistakes; need toLearning how to use afraid of mistakes; need toEarly UseEarly Use Learning how to use, afraid of mistakes; need to Learning how to use, afraid of mistakes; need to 
develop skills, need support /feedbackdevelop skills, need support /feedback

R ti UR ti U C f t bl ith ti I d tC f t bl ith ti I d tRoutine UseRoutine Use Comfortable with new practices; I need system Comfortable with new practices; I need system 
support/coordination for the best resultsupport/coordination for the best result



F ll i h Ch PF ll i h Ch PF ll i h Ch PF ll i h Ch PFollowing the Change ProcessFollowing the Change ProcessFollowing the Change ProcessFollowing the Change Process
A ti itA ti it Y IY I Y IIY II Y IIIY IIIActivityActivity Year IYear I

StagesStages Info, Interest, Info, Interest, 
PreparationPreparation

Year IIYear II

Interest, Prep, Early Interest, Prep, Early 
UseUse

Year IIIYear III

Prep, Early Use, Prep, Early Use, 
Routine UseRoutine UsePreparationPreparation

ObstaclesObstacles Lack info, experience, Lack info, experience, 

UseUse

Lack interest, Lack interest, 
fidfid

Routine UseRoutine Use

Lack political support, Lack political support, 
resourcesresourcesinterest, confidence,  interest, confidence,  

skills, knowledgeskills, knowledge
confidence confidence 

knowledge, skills;knowledge, skills;

Interest TrainInterest Train

resources, resources, 
implementation dipimplementation dip

ActivitiesActivities Give/Get Info; Create Give/Get Info; Create 
Interest; TrainInterest; Train

Interest, Train, Interest, Train, 
Implement SupportImplement Support

Support, Consolidate Support, Consolidate 
AnchorAnchor

BenniesBennies Very LowVery Low Moderate but Moderate but 
IncreasingIncreasing

Anchor Anchor 

HighHigh
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The Journey of Change is LongThe Journey of Change is Long

You need a You need a 
Vision of the Vision of the 

OutcomeOutcome

ChangeChange

You need a You need a 
Vision of the Vision of the gg

Adjust PolicyAdjust Policy

CelebrationCelebration

ProcessProcess
CoachingCoaching

RumorsRumors

UncertaintyUncertainty
TrainingTraining

SupportSupport

PressurePressure
RewardReward

CelebrationCelebration

ShockShock Seek SolutionsSeek Solutions
PressurePressure
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P R i iP R i iP R i iP R i iPattern RecognitionPattern RecognitionPattern RecognitionPattern Recognition

Look for key sequences or patterns of activitiesLook for key sequences or patterns of activitiesy q py q p
Social Info Social Info –– Talk to Social Leaders Talk to Social Leaders 2 2 timestimes
T lk t MT lk t M 22XX D t tiD t ti W k hW k hTalk to Managers Talk to Managers 22X X –– Demonstration Demonstration –– WorkshopWorkshop
Workplace Implementation Workplace Implementation –– FollowFollow--up Helpup Help
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Compare Kotter’s Stages to the Compare Kotter’s Stages to the p gp g
Change SequenceChange Sequence

Anchor ChangesAnchor Changes

Create SenseCreate Sense
of Urgencyof Urgency

Create GuidingCreate GuidingRumors andRumors and
SpeculationSpeculation

U iU i
ChangeChange

Anchor ChangesAnchor ChangesCreate GuidingCreate Guiding
CoalitionCoalition

Develop & CommunicateDevelop & Communicate ConsolidateConsolidate
G iG iUncertaintyUncertainty

Shock/NumbnessShock/Numbness

Adjust PolicyAdjust Policy

CelebrationCelebration

Vision of ChangeVision of Change

Empower BroadEmpower Broad-- Create ShortCreate Short--

GainsGains

Seek SolutionsSeek Solutions
SupportSupport

PressurePressure

based Actionbased Action term Winsterm Wins

TrainingTraining CoachingCoaching
PracticePractice

Implementation DipImplementation Dip
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Leadership vs. ManagementLeadership vs. ManagementLeadership vs. ManagementLeadership vs. Management
Management keeps the Management keeps the 
organization running smoothly.organization running smoothly.
Leadership defines what the Leadership defines what the 
future should look like, aligns future should look like, aligns 
people with the vision andpeople with the vision andpeople with the vision, and people with the vision, and 
motivates them to make it motivates them to make it 
possible.possible.poss b eposs b e
Both are necessary to create Both are necessary to create 
real change, but leadership is real change, but leadership is g pg p
more critical in a period of rapid more critical in a period of rapid 
change.change.
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Establishing a Sense of Urgency: Establishing a Sense of Urgency: Establishing a Sense of Urgency: Establishing a Sense of Urgency: 
Change Doesn’t Come EasilyChange Doesn’t Come EasilyChange Doesn’t Come EasilyChange Doesn’t Come Easily

In an organization ofIn an organization of 100100In an organization of In an organization of 100100  

people, at least people, at least 25 25 must must 
be willing to give extra be willing to give extra 
time & effort. In an time & effort. In an 
organization of organization of 1010,,000 000 
the same may be the same may be yy
required of required of 15001500..

99Kotter, J. (Kotter, J. (19961996).). Leading ChangeLeading Change.Boston, MA: Harvard Business School Press. .Boston, MA: Harvard Business School Press. 



I h S f UI h S f UI h S f UI h S f UIncrease the Sense of UrgencyIncrease the Sense of UrgencyIncrease the Sense of UrgencyIncrease the Sense of Urgency

Create a crisis.
Eliminate obvious excess.

Insist that staff talk to 
dissatisfied customers, 

Set such high productivity 
targets that they can’t be 
reached in the usual ways

suppliers or departments
Use consultants to force 
honest discussionsreached in the usual ways

Stop measuring dept. 
performance goals on narrow

honest discussions
Put info on problems into 
communications to staffperformance goals on narrow 

criteria. 
Send performance data to staff. 

communications to staff
Stop measuring goals on 
narrow criteria

Use comparative performance 
data.

Provide info on new 
opportunities and rewards for 
the company

1010

the company

Kotter, J. (Kotter, J. (19961996).). Leading Change. BostonLeading Change. Boston, MA: Harvard Business School Press., MA: Harvard Business School Press.



Adapt your strategy to meet Adapt your strategy to meet Adapt your strategy to meet Adapt your strategy to meet p y gyp y gy
people’s needs.people’s needs.

p y gyp y gy
people’s needs.people’s needs.

To help something grow, you To help something grow, you 
must first know what it wants to must first know what it wants to 

1111

become.become.



Establishing a Sense of Urgency: Establishing a Sense of Urgency: 
S lS l
Establishing a Sense of Urgency: Establishing a Sense of Urgency: 
S lS lStrategy ImplicationsStrategy ImplicationsStrategy ImplicationsStrategy Implications

Establish early in the Establish early in the 
change processchange processchange processchange process
Occurs in the Info and Occurs in the Info and 
Interest StagesInterest StagesInterest StagesInterest Stages
Use Multiple ChannelsUse Multiple Channels
Talking To Written InfoTalking To Written InfoTalking To, Written Info, Talking To, Written Info, 
Presentation, Field VisitPresentation, Field Visit

“Shotgun Wedding”

1212

g g



C h G idi TC h G idi TC h G idi TC h G idi TCreate the Guiding TeamCreate the Guiding TeamCreate the Guiding TeamCreate the Guiding Team

Find the Right PeopleFind the Right People
P itiP itiPosition powerPosition power
ExpertiseExpertise
C dibilitC dibilitCredibilityCredibility
InfluenceInfluence
E h iE h iEnthusiasmEnthusiasm

Create TrustCreate Trust
Develop a Shared VisionDevelop a Shared Vision
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Create a Guiding Team: Create a Guiding Team: 
S lS l
Create a Guiding Team: Create a Guiding Team: 
S lS lStrategy ImplicationsStrategy ImplicationsStrategy ImplicationsStrategy Implications

Create early in the change Create early in the change 
processprocessprocessprocess
Occurs in the Info and Occurs in the Info and 
Interest StagesInterest Stages
Use combination of Use combination of 
activities to gain support activities to gain support 
and broaden influenceand broaden influenceand broaden influence and broaden influence 
among leaders and among leaders and 
managersmanagers

Talk to, Social Info, Talk to, Social Info, 
Group ActivitiesGroup Activities

1414



G h Vi i Ri hG h Vi i Ri hG h Vi i Ri hG h Vi i Ri hGet the Vision RightGet the Vision RightGet the Vision RightGet the Vision Right

Ambitious enough to force Ambitious enough to force gg
people out of their routinespeople out of their routines
Aim at offering better services Aim at offering better services 
at lower costsat lower costs
Take advantage of Take advantage of 
fundamental trends (e.g., fundamental trends (e.g., 
global, technology)global, technology)
D t l it hD t l it hDoes not exploit anyone; has Does not exploit anyone; has 
““moral authoritymoral authority””

1515Kotter, J. (Kotter, J. (19961996).). Leading Change. BostonLeading Change. Boston, MA: Harvard Business School Press., MA: Harvard Business School Press.



C i h Vi iC i h Vi iC i h Vi iC i h Vi iCommunicate the VisionCommunicate the VisionCommunicate the VisionCommunicate the Vision

Shared Vision develops Shared Vision develops 
through sharedthrough sharedthrough shared through shared 
experienceexperience
The vision may change asThe vision may change asThe vision may change as The vision may change as 
people pass through Info, people pass through Info, 
Interest Stages, and Prep Interest Stages, and Prep gg
StagesStages
Talk to, Written Info, Talk to, Written Info, 
Presentation, Demo, Field Presentation, Demo, Field 
VisitVisit

1616



Empower People to ActEmpower People to ActEmpower People to ActEmpower People to Act

Communicate a sensible Communicate a sensible 
vision to staffvision to staffvision to staffvision to staff
Make structures (e.g., Make structures (e.g., 
decisiondecision--making) fit the visionmaking) fit the visiong)g)
Provide training for staffProvide training for staff
Align information andAlign information andAlign information and Align information and 
personnel systems to visionpersonnel systems to vision
Confront supervisors who Confront supervisors who pp
block changeblock change

1717Kotter, J. (Kotter, J. (19961996).). Leading Change. BostonLeading Change. Boston, MA: Harvard Business School Press., MA: Harvard Business School Press.



Use Use 
both pressureboth pressure
and supportand supportand supportand support

to make change to make change gg
happen.happen.

““You get more done with You get more done with 
a kind word  and a gun, a kind word  and a gun, gg
than with a kind word than with a kind word 
alone.alone.””

Al CaponeAl Capone



Th R l f Sh T WiTh R l f Sh T WiTh R l f Sh T WiTh R l f Sh T WiThe Role of Short Term WinsThe Role of Short Term WinsThe Role of Short Term WinsThe Role of Short Term Wins

Make progress visibleMake progress visible
R d h tR d h tReward change agentsReward change agents
FineFine--tune vision & tune vision & 
strategystrategy
Reduce resistanceReduce resistance
Keep managerial Keep managerial 
supportsupportsupportsupport
Build momentumBuild momentum

1919Kotter, J. (Kotter, J. (19961996).). Leading Change. BostonLeading Change. Boston, MA: Harvard Business School Press., MA: Harvard Business School Press.



Create Short Term Wins:Create Short Term Wins:Create Short Term Wins:Create Short Term Wins:
StrategyStrategyStrategyStrategy

Start small and build step Start small and build step 
by stepby stepby stepby step
Use Coaching, FollowUse Coaching, Follow--up up 
Help and Support Group Help and Support Group p pp pp pp p
after Implementationafter Implementation
Use activities to make the Use activities to make the 
change visible and show change visible and show 
progress (e.g., BTF, TWC)progress (e.g., BTF, TWC)
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Change involves letting go of  the past, Change involves letting go of  the past, 
while gaining new skills and confidence.while gaining new skills and confidence.

““Everyone wants to Everyone wants to 
t h b tt h b tgo to heaven, but go to heaven, but 

nobody wants to die.nobody wants to die.””
Joe LouisJoe Louis

2121



M k M ChM k M ChM k M ChM k M ChMake More ChangeMake More ChangeMake More ChangeMake More Change
More change, not less as More change, not less as 
peoplepeople’’s needs and s needs and 

d t di hd t di hunderstanding changeunderstanding change
More help as new people are More help as new people are 
hired and promotedhired and promotedhired and promotedhired and promoted
Use leadership from senior Use leadership from senior 
managementmanagementmanagementmanagement
Use project management Use project management 
from middle levelsfrom middle levelsfrom middle levelsfrom middle levels
Reduce conflicting policies Reduce conflicting policies 
and practicesand practices

2222

pp



M k M Ch SM k M Ch SM k M Ch SM k M Ch SMake More Change: StrategyMake More Change: StrategyMake More Change: StrategyMake More Change: Strategy

Get political support at topGet political support at top
Advanced training, BTF, Advanced training, BTF, 
TWC, Software Revision TWC, Software Revision 

d P li R i id P li R i iand Policy Revisionand Policy Revision
Build Build ““inin--househouse”” capacity to capacity to 
t i d l d llt i d l d lltrain and lead colleaguestrain and lead colleagues
Create new leaders inside Create new leaders inside 
the organizationthe organizationthe organizationthe organization

2323



M k Ch S i kM k Ch S i kM k Ch S i kM k Ch S i kMake Change StickMake Change StickMake Change StickMake Change Stick

Change in norms and values Change in norms and values 
comes last not firstcomes last not firstcomes last, not firstcomes last, not first
Cultural change occurs only Cultural change occurs only 
ftft lt id tlt id tafterafter results are evidentresults are evident

Requires a lot of talk before Requires a lot of talk before 
l d it h h l dl d it h h l dpeople admit change helpedpeople admit change helped

May require staff turnoverMay require staff turnover
Promotion and succession are Promotion and succession are 
key to anchoringkey to anchoring

2424



D l SD l SD l SD l SDevelop your StrategyDevelop your StrategyDevelop your StrategyDevelop your Strategy
Strategy does not Strategy does not 
equal activityequal activity
A strategy describes A strategy describes 
how you will achievehow you will achievehow you will achieve how you will achieve 
the goals you set the goals you set 
Identify your strategyIdentify your strategyIdentify your strategy Identify your strategy 
before each year as before each year as 
you playyou playyou playyou play

2525



Strategy Analysis Guidelines: Good Strategy Analysis Guidelines: Good Strategy Analysis Guidelines: Good Strategy Analysis Guidelines: Good gy ygy y
answers can be written withinanswers can be written within

gy ygy y
answers can be written withinanswers can be written within

Single spaced Single spaced g pg p
10 10 pagespages
Ti N RTi N RTimes New RomanTimes New Roman
Font Font 12 12 pointpointpp
Spell CheckSpell Check
Att hAtt h ’’ t t h tt t h tAttach your groupAttach your group’’s strategy sheets strategy sheet

2626



F N W kF N W kF N W kF N W kFor Next WeekFor Next WeekFor Next WeekFor Next Week

Read as assigned in Read as assigned in 
syllabussyllabussyllabussyllabus
Change Strategy Change Strategy 
A l i i d iA l i i d iAnalysis is due in Analysis is due in 
class on Week #class on Week #44
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