
Strategic View Towards ChangingStrategic View Towards ChangingStrategic View Towards ChangingStrategic View Towards ChangingStrategic View Towards Changing Strategic View Towards Changing 
OrganizationsOrganizations

Strategic View Towards Changing Strategic View Towards Changing 
OrganizationsOrganizations

Change Module Week #Change Module Week #44gg



P d PP d PP d PP d PProduct ProgressProduct ProgressProduct ProgressProduct Progress

1.1. Strategy Analysis due today (Week #Strategy Analysis due today (Week #44))gy y y (gy y y ( ))

2.2. For week Five keep up with your reading and prepare For week Five keep up with your reading and prepare 
for infor in--class discussion of caseclass discussion of case

33 Personal Case Essay due WeekPersonal Case Essay due Week 663.3. Personal Case Essay due Week Personal Case Essay due Week 66

4.4. Exam/Simulation Test  in Week Exam/Simulation Test  in Week 66
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Managing TransitionsManaging Transitions……Managing TransitionsManaging Transitions……g gg gg gg g

Pathways to the futurePathways to the future



Change FrameworksChange FrameworksChange FrameworksChange Frameworksgggg

KotterKotter’’s s 8 8 StagesStages
Personality TypePersonality TypePersonality TypePersonality Type
Adopter TypesAdopter Types
5 5 Stages of UseStages of Use
Learning OrganizationLearning OrganizationLearning OrganizationLearning Organization
Change TransitionsChange Transitions
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Reasons People Resist ChangeReasons People Resist ChangeReasons People Resist ChangeReasons People Resist Change
11 People do not know enough about the change.People do not know enough about the change.1.1. People do not know enough about the change.People do not know enough about the change.
2.2. No one has made a clear case for the change.No one has made a clear case for the change.
33 Poor communication about the changePoor communication about the change3.3. Poor communication about the change.Poor communication about the change.
4.4. People do not believe the change is worthwhile.People do not believe the change is worthwhile.
55 P l f id th ill f ilP l f id th ill f il5.5. People are afraid they will fail.People are afraid they will fail.
6.6. The change is not aligned with the corp culture.The change is not aligned with the corp culture.
7.7. Stakeholders are not adequately involved.Stakeholders are not adequately involved.
8.8. Lack of trust.Lack of trust.
9.9. Lack of leadership for the change.Lack of leadership for the change.
10.10. Inadequate resources.Inadequate resources.
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qq
11.11. Unclear goals.Unclear goals.



Strategies for Overcoming or Strategies for Overcoming or 
R d i R iR d i R i
Strategies for Overcoming or Strategies for Overcoming or 
R d i R iR d i R iReducing ResistanceReducing ResistanceReducing ResistanceReducing Resistance

1.1. Understand the causes of resistance.Understand the causes of resistance.
2.2. Distinguish between resistance that results from Distinguish between resistance that results from 

personal or organizational factors.personal or organizational factors.
3.3. Remember a poor strategy Remember a poor strategy creates resistance.creates resistance.
4.4. Communicate and involve to create interest.Communicate and involve to create interest.
5.5. Eliminate the causes of resistance rather than assuming Eliminate the causes of resistance rather than assuming 

“ ”“ ”that the that the personperson is “the problem”is “the problem”
6.6. Meet person’s need (i.e., info, confidence, skill, technical Meet person’s need (i.e., info, confidence, skill, technical 

t t ti )t t ti )support, peer support resources, time)support, peer support resources, time)
7.7. Transfer ownership/responsibility to those involved in Transfer ownership/responsibility to those involved in 

implementation (e g Create Improvement Team Buildimplementation (e g Create Improvement Team Build
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implementation (e.g., Create Improvement Team, Build implementation (e.g., Create Improvement Team, Build 
InIn--house)house)



Managing TransitionsManaging TransitionsManaging TransitionsManaging Transitions

What is the changeWhat is the change
How do they react?How do they react?How do they react?How do they react?
How do they feel?How do they feel?
How do their emotions How do their emotions 
affect their ability to affect their ability to 
respond to the respond to the 
change?change?
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Change and TransitionsChange and TransitionsChange and TransitionsChange and Transitions

ChangeChangeChangeChange
A shift in an external situationA shift in an external situation

TransitionTransition
The internal process people go through The internal process people go through 

to come to terms with the changeto come to terms with the changegg

Phases of TransitionPhases of Transition

EndingEnding Neutral ZoneNeutral Zone BeginningsBeginnings

88

gg g gg g
From William BridgesFrom William Bridges



Three Phases of TransitionThree Phases of TransitionThree Phases of TransitionThree Phases of Transition

ENDINGENDING

NEUTRAL NEUTRAL 

ENDINGENDING

ZONEZONE

BEGINNINGBEGINNING
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Source; William BridgesSource; William Bridges



Th T i i PTh T i i PTh T i i PTh T i i PThe Transition ProcessThe Transition ProcessThe Transition ProcessThe Transition Process
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T i iT i iT i iT i iTransitionsTransitionsTransitionsTransitions
T iti k ti i thT iti k ti i thTransitions are key times in the Transitions are key times in the 
process of selfprocess of self--renewalrenewal

e g from demonstratinge g from demonstratinge.g. from demonstrating e.g. from demonstrating 
competence to finding competence to finding 
meaningmeaning
Rites of passage reflect basic Rites of passage reflect basic 
need for regenerationneed for regeneration

Types of changeTypes of changeTypes of changeTypes of change
Losses of relationshipsLosses of relationships
Changes in home lifeChanges in home lifeChanges in home lifeChanges in home life
Personal changesPersonal changes
Financial changesFinancial changes
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Financial changesFinancial changes
Inner changesInner changes
Job lossJob loss



Intro to Deskset Video CaseIntro to Deskset Video CaseIntro to Deskset Video CaseIntro to Deskset Video Case
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Signs of Unmanaged TransitionsSigns of Unmanaged TransitionsSigns of Unmanaged TransitionsSigns of Unmanaged TransitionsSigns of Unmanaged TransitionsSigns of Unmanaged TransitionsSigns of Unmanaged TransitionsSigns of Unmanaged Transitions
Those who come out unhurt or those Those who come out unhurt or those GuiltGuilt who implement the changewho implement the changeGuiltGuilt

Those hurt by the changes or whoThose hurt by the changes or whoR t tR t t Those hurt by the changes or who Those hurt by the changes or who 
care about others who are hurtcare about others who are hurtResentmentResentment

Th h th ’ll b fi dTh h th ’ll b fi dThose who worry they’ll be fired Those who worry they’ll be fired 
next or that more changes will comenext or that more changes will comeAnxietyAnxiety

Those who are wondering Those who are wondering 
how the change will affect themhow the change will affect themSelf AbsorptionSelf Absorption ggpp

Those who have gone through a lotThose who have gone through a lot
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Those who have gone through a lot Those who have gone through a lot 
of changeof changeStressStress



Resistance to change increases whenResistance to change increases whenResistance to change increases whenResistance to change increases when
We deny the change is We deny the change is 
happeninghappening
We hope people wonWe hope people won’’t t 
notice the changenotice the change
We just try to be We just try to be 
““positivepositive””
We ignore how people We ignore how people 
feel about the changefeel about the change
Are unclear about what Are unclear about what 
will happenwill happen

1414



View Father of the Bride: how doesView Father of the Bride: how doesView Father of the Bride: how doesView Father of the Bride: how doesView Father of  the Bride: how does View Father of  the Bride: how does 
change in the family impact individualschange in the family impact individuals
View Father of  the Bride: how does View Father of  the Bride: how does 
change in the family impact individualschange in the family impact individuals

What is changing?What is changing?What is changing?What is changing?
What will be What will be 

ff fff fdifferent after the different after the 
change?change?gg
Who is losing Who is losing 
what?what?what?what?
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E i d i T i iE i d i T i iE i d i T i iE i d i T i iEmotions during TransitionEmotions during TransitionEmotions during TransitionEmotions during Transition

PridePride

G iltG ilt

Fear Fear 

ComfortComfortGuiltGuilt

ConfidenceConfidence

ComfortComfort

FrustrationFrustration

AngerAnger SatisfactionSatisfaction

H tilitH tilitHappinessHappiness

R t tR t t

HostilityHostility

Challenge Challenge 
ResentmentResentment

Exhilaration Exhilaration 

gg

DisappointmentDisappointment

1616Source: Breaking Through Change Barriers, Michael Fullan and Carol RolheiserSource: Breaking Through Change Barriers, Michael Fullan and Carol Rolheiser



M i E diM i E diM i E diM i E diManaging EndingsManaging EndingsManaging EndingsManaging Endings

Identify who is losing whatIdentify who is losing what
Accept the reality andAccept the reality andAccept the reality and Accept the reality and 
importance of lossesimportance of losses
DonDon’’t be surprised byt be surprised byDonDon t be surprised by t be surprised by 
overreactionoverreaction
Acknowledge the lossesAcknowledge the lossesAcknowledge the losses Acknowledge the losses 
openly; Be sympatheticopenly; Be sympathetic
Expect signs of grievingExpect signs of grievingp g g gp g g g
Compensate for losses as you Compensate for losses as you 
are ableare able
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M i E diM i E diM i E diM i E diManaging EndingsManaging EndingsManaging EndingsManaging Endings

Give people information Give people information 
over and over againover and over againgg
Define what is over and Define what is over and 
what isnwhat isn’’tt
Mark the endingsMark the endings
Treat the past withTreat the past withTreat the past with Treat the past with 
respectrespect
Let people take a piece ofLet people take a piece ofLet people take a piece of Let people take a piece of 
““the oldthe old”” with themwith them
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N l ZN l ZN l ZN l ZNeutral ZoneNeutral ZoneNeutral ZoneNeutral Zone
N CEO b t hN CEO b t hOld reality is gone, Old reality is gone, 

but new one has not but new one has not 
New CEO, but she New CEO, but she 
hasnhasn’’t arrived yett arrived yet
M b tM b tarrivedarrived

Feeling lostFeeling lost……
Merger, but many Merger, but many 
issues unsettledissues unsettled
N IT t b t tN IT t b t t““Now what?Now what?””

Looking to the boss Looking to the boss 

New IT to use, but not New IT to use, but not 
yet sure howyet sure how
N t t b tN t t b tgg

for answersfor answers
““Just tell me what IJust tell me what I’’m m 

New org structure, but New org structure, but 
how will work be done how will work be done 
while we are makingwhile we are makingsupposed to do.supposed to do.”” while we are making while we are making 
the changes?the changes?
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Thi k b i iThi k b i iThi k b i iThi k b i iThink about moving to a new cityThink about moving to a new cityThink about moving to a new cityThink about moving to a new city
Before the move you think about what might Before the move you think about what might 
happenhappen
You feel strange, confused, maybe anxiousYou feel strange, confused, maybe anxious
Your productivity is downYour productivity is downYour productivity is downYour productivity is down
Then the change (external) happens Then the change (external) happens –– quicklyquickly
N h djN h dj k h i ik h i iNow you have to adjust Now you have to adjust –– make the transitionmake the transition
But the adjustment happens slowly, not as quickly But the adjustment happens slowly, not as quickly 
as as ““the changethe change””

2020



Managing the Neutral ZoneManaging the Neutral ZoneManaging the Neutral ZoneManaging the Neutral Zone
Strengthen relationshipsStrengthen relationships
Create TemporaryCreate TemporaryCreate Temporary Create Temporary 
Systems or policiesSystems or policies
Strengthen IntraStrengthen Intra--groupgroupStrengthen IntraStrengthen Intra group group 
connections (connections (““You are not You are not 
alonealone””))))
Create incentives so Create incentives so 
people will make the people will make the p pp p
change workchange work
Use a Transition Use a Transition 

2121

Monitoring TeamMonitoring Team



Communicating in the Neutral Zone: Communicating in the Neutral Zone: 4 4 PP’’ssCommunicating in the Neutral Zone: Communicating in the Neutral Zone: 4 4 PP’’ss
PurposePurpose
Why are we doing this?Why are we doing this?Why are we doing this?Why are we doing this?
What are we trying to What are we trying to 
accomplish?accomplish?pp

PicturePicture
What will it look like?What will it look like?What will it look like?What will it look like?
How will it work?How will it work?

PlanPlanPlanPlan
How will we get to the How will we get to the 
Picture of the future?Picture of the future?
Part to PlayPart to Play
What roles will What roles will 
members play?members play?



Meeting People Needs in the NMeeting People Needs in the N--ZZMeeting People Needs in the NMeeting People Needs in the N--ZZ

Ask what they are losing?Ask what they are losing?
Ask what they will need to succeed?Ask what they will need to succeed?
People will react differently (e.g., consider People will react differently (e.g., consider p y ( g ,p y ( g ,
adopter types)adopter types)
Sometimes people will need new skills; provideSometimes people will need new skills; provideSometimes people will need new skills; provide Sometimes people will need new skills; provide 
training.training.
Sometimes people will need new relationships;Sometimes people will need new relationships;Sometimes people will need new relationships; Sometimes people will need new relationships; 
create opportunities to develop themcreate opportunities to develop them

2323



L h N B i iL h N B i iL h N B i iL h N B i iLaunch New BeginningsLaunch New BeginningsLaunch New BeginningsLaunch New Beginnings

Reinforce the new beginnings and help them see Reinforce the new beginnings and help them see 

that the change has already begun to happenthat the change has already begun to happenthat the change has already begun to happenthat the change has already begun to happen

Show how  people are better off for the changeShow how  people are better off for the change

Ensure reasonably quick successes and Ensure reasonably quick successes and 

l b tl b tcelebrate every successcelebrate every success

Symbolize the new identity associated with the Symbolize the new identity associated with the y yy y

beginningbeginning
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DesksetDesksetDesksetDeskset
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For Class Next WeekFor Class Next WeekFor Class Next WeekFor Class Next Week

Read several of the short articles on Read several of the short articles on ““Managing Managing 
TransitionsTransitions”” from efrom e--learning site or from the internetlearning site or from the internetgg
View the Deskset video which is on reserve in the View the Deskset video which is on reserve in the 
librarylibraryyy
Prepare to discuss the video case in terms of Prepare to discuss the video case in terms of 

33 phases of transitionphases of transition3 3 phases of transitionphases of transition
Examples of behaviors and feelings of people Examples of behaviors and feelings of people 
during each of those phasesduring each of those phasesduring each of those phasesduring each of those phases
Why people are feeling that why in each phaseWhy people are feeling that why in each phase
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