
Managing TransitionsManaging TransitionsManaging TransitionsManaging Transitions

Change Module Week #Change Module Week #55gg



F N W kF N W kF N W kF N W kFor Next WeekFor Next WeekFor Next WeekFor Next Week

11 ReadRead 11 article from thearticle from the1.1. Read Read 1 1 article from the article from the 
ee--learning website on learning website on 
learning organizationslearning organizationslearning organizationslearning organizations

2.2. Write your Personal Write your Personal 
Case EssayCase EssayCase EssayCase Essay

3.3. Practice the Systems Practice the Systems 
Thinking simulationThinking simulation
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P l C S ifi iP l C S ifi iP l C S ifi iP l C S ifi iPersonal Case SpecificationsPersonal Case SpecificationsPersonal Case SpecificationsPersonal Case Specifications
1.1. The case should be based on your experienceThe case should be based on your experience

a.a. If youIf you’’re working take a case of change from workre working take a case of change from work
b.b. If you have not worked, then write about a change in If you have not worked, then write about a change in 

your life at university, now or in the past.your life at university, now or in the past.
2.2. Describe the situation. Tell the story including key Describe the situation. Tell the story including key 

elements (introduction of change, how it proceeded, who elements (introduction of change, how it proceeded, who 
was involved strategies and consequences/outcomes)was involved strategies and consequences/outcomes)was involved, strategies and consequences/outcomes).was involved, strategies and consequences/outcomes).

3.3. Analyze the case using change concepts from class.Analyze the case using change concepts from class.
44 T ll h ll th h d d h it ldT ll h ll th h d d h it ld4.4. Tell how well the change was managed and how it could Tell how well the change was managed and how it could 

have been improved.have been improved.
55 Use references!Use references!
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5.5. Use references!Use references!


