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Head Office
AL : Regional Director

AL is a respected Director who is very concerned with maintaining the Region’s productivity. Passed over for the Managing Director position, he has been heard to say, "The new boss may not understand how things are done around here."

BETH : MIS Manager

BETH is an energetic newcomer to the company with a lot of ideas about how IT could improve productivity. She understands the technology, but does not yet have a lot of contacts inside the company.

CAROL: Board Director

CAROL wonders why such a radical change is needed given the company’s past success. She didn’t vote to hire the new Managing director and does not support his purchase of IT 2020.

DAVE : Board Director

DAVE is a strong supporter of programs that improve the quality of the company’s products and services. He is from the Central Region and sometimes shows up at the branches to chat with staff.

Eastern Branch
EVE : Manager, Eastern Branch

EVE treats her staff with respect and receives their loyalty in return.  She has supported a number of innovations to improve customer service and has a strong relationship with the community and higher management. Eve is supportive of technology, but only if she thinks it will improve her staff’s productivity.  She does not yet use a computer herself.

FERN : Assistant Manager

FERN focuses on getting the job done and keeping thing running smoothly at the Branch. she is not interested in new ideas but will go along if she must.

GARY: MIS Manager

An energetic and enthusiastic young manager, Gary always seeks new and better way s of using technology. He has been unable to get support at the Eastern Branch for his ideas since arriving two years ago.

HAZEL: Personnel Clerk

HAZEL is confused by machines. She still can’t figure out the new personnel software that was introduced last year. She complains a lot about the problems others cause and says, "Management doesn’t care about us anymore."

IRENE : Credit Clerk

IRENE says, "When there’s a job to be done, the old ways still work the best."  She doesn’t trust technology or see a need for changing the credit system. She will resist anything that results in more work, even in the short term.

JAN : Credit Manager

Bright and articulate, Jan is respected by her colleagues. She has been concerned about the resistance to using new technology. Last year, she was asked by Head Office to run in-house workshops for other credit managers on new approaches to managing information.

KEN : Marketing Manager

KEN is considered ‘a nice guy’ but nobody really knows where he stands on issues. Performance in his department has not been good lately and he is worried about being blamed.

LORA : Marketing Agent

LORA is a good worker and everyone likes her. She keeps an hey out for new marketing concepts, but is cautions about things that are too different.

MIA : Personnel Manager

Educated abroad, Mia recently jointed the firm from an international finance company. She sees great potential in IT for integrating the fragmented efforts of different departments. She is an active speaker at meetings outside the company.

NORA : Public Relations Manager

NORA has been with the company for a long time. She is well known and influential in the local community. Other people like and respect Nora for her attitudes and ideas. 

Western Branch
OWEN: Manager, Western Branch

Bright and ambitious, Owen worked as Assistant Director for Marketing at Head Office before receiving the promotion to Western Branch Manager(considered a post for those on their way up). He runs a tight ship, but tends to be cautions and is careful not to offend anyone.

PAT: Assistant Manager

PAT feels overworked and spends most of his time solving day-to–day problems. He is not interested in new ideas or projects because they waste his time and keep him from the practical work of the business.

Q.T. : Personnel Manager

Q.T. sees personnel work from the human side. He is fearful of technology and thinks it will interfere with the ‘real work’ of his department.

RAY : Marketing Manager

Ray believes strongly in the personal approach to marketing. He spends a lot of time outside the company with customers and thinks his department is one of the strongest. 

SIMONE : Marketing Agent

SIMONE has worked with the firm for over 20 years. She loves her job, but tends to stick with what has worked in the past. She is not sure what information technology could do to improve the firm’s marketing.

THELMA : Credit Manager

The credit department has become strong under Thelma’s leadership over the past five years. She is proud of the quality improvement system her staff implemented last year in the Western Branch (even though she was not initially supportive of it).

UPTON : Credit Clerk

Along-term employee, Upton is one of the most popular people at the Branch. He is respected for his thoughtful ideas in the quality team and staff from other departments frequently ask his advice.

VELMA : MIS Manager

VELMA is a competent worker who always gets her job done. She is quiet, and not well-known to a lot of other staff. She is attending a local college part-time in a Masters degree program.

WILL : Personnel Clerk

WILL was transferred to Western after having ‘problems’ at another Branch. He is often late in getting his work completed and complains a lot.

XAVIER : Public Relations Manager

XAVIER is a popular representative of the branch with many contacts in the community. He always looks out for the company’s interest. His wife recently had twin baby boys and he ahs seems less interested in his work of late.
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CONSULTANT REPORT
Information about the company from a recent consultant’s report.

Cost: 2 bits

SOCIAL INFORMATION
Information you obtained from colleagues in the branches about the informal relationships of staff with whom you are working.

Cost: 1 bit

TALK TO                                           

Your first conversation with individual people to introduce information technology issues and IT 2020. Choose three people to talk to.

Cost: 2 bits

TALK TO AGAIN
A follow-up conversation to further discuss their questions about IT 2020. Note: You must have talked to each of these people one time before you can talk to them again.

Cost: 2 bits

TALK TO THIRD TIME
You go back for a third conversation to further discuss their concerns and answer questions about IT 2020. Note: You must have talked to each of these people two times before you can talk to them a third time. Choose three people to talk to the third time.

Cost: 2 bits

WRITTEN INFORMATION
A short informational brochure about IT 2020 distributed to all staff in the region 

(i.e. to Regional and Head Office, and the two Branches).

Cost: 2 bits

PRESENTATION
A short presentation to all company staff in the region about IT 2020 (i.e. to Regional and Head Office and the two Branches).

Cost: 3 bits.

WORKSHOP
How to use IT 2020 in the workplace. Hands-on training designed to promote the ability to use IT 2020 in the workplace. Choose five people from one branch.

Cost: 5 bits

ADVANCED WORKSHOP
Advanced strategies for applying IT 2020. Training designed to encourage discussion of alternative applications of IT 2020 to improve productivity. Choose five people from one branch.

Cost: 6 bits

IT 2020 DEMONSTRATION
An on-site demonstration of IT 2020 for branch staff. Following the demonstration, a demo model is left on display so it can also be viewed by customers. Designate whether the demonstration is at the Eastern or Western Branch.

Cost: 3 bits

WORKPLACE IMPLEMENTATION
The staff that you select begin to try out IT 2020 at their work stations. Choose three people from anywhere in the region.

Cost: 2 bits

FOLLOW-UP HELP
A conversation with staff to solve problems they have encountered in using IT 2020. Choose three people (Note: The people must have Workplace Implementation).

Cost: 1 bit

Year Two and Three Activities

BRANCH TECHNOLOGY FAIR
A staff initiated fair that shows off the advantages of IT 2020. It’s open to branch staff and also to customers. Designate either Eastern or Western Branch.

Cost: 6 bits

THEME WEEK CELEBRATION
A major event showcasing how staff in the pilot branches are using IT 2020 to provide better service. Staff and customers from other branches in the Central Region are invited to stop by during the week to participate.

Cost: 8 bits

BRANCH SUPPORT GROUP
A group of staff who are actively using IT 2020 meet weekly to help each other solve problems. Choose five people from one branch.

Cost: 4 bits

IT 2020 SOFTWARE REVISION
Revision of the IT 2020 software to better fit the needs of the company based on feedback from staff and customers. Form a committee of five staff from anywhere in the region.

Cost: 8 bits

POLICY REVISION
Change company policies to reduce procedures that are no longer necessary due to the new IT system. Form a committee of five staff from anywhere in the region.

Cost: 8 bits
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