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Footnotes
! Without wishing to spark a new debare on this point we acknowledge
that there is no single set of “Asian values” that are represented in
equal intensity across all Asian nartions. We do assert that there is more
commonality among the strongest values extant within Asian societies
than when compared with Western societies (e.g., filial piety, respect
for age, value placed on individual freedom vs. group responsibility).
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Introduction

It is 2 great honor to be here this evening- 2 humbling privilege to
speak to my UCEA friends, colleagues and students. UCEA has been
for me the most important shaping force in my professional devel-
apment since [ entered the professoriate. [ would like ro thank espe-
cially those from 3 UCEA institutions who have mentored and sup-
ported me all the way — my professors, student colleagues and the
staff at Washington State University, my colleagues, my students and
the staff at the University of Virginia, and my colleagues, the stu-
dents in ELPA, and the staff in ELPA at the University of Missouri-
Columbia. And there is one special adminiscearive assistant here chis
evening, who has helped me enormously with this presentation-
Heather Brown, thank you so much.

We are celebraring two major anniversaries at this years convention,
the 50th anniversary of the landmark Brown v. the Board of Educa-
tion Supreme Court Decision, and the 50th birthday of UCEA. [
know the convention planners have organized many tributes to these
two important events, The theme of this years convention is The
Changing Faces of Educational Leadership: UCEA at the Crossroads.
[ was inrerested to hear Jack Culbertson, former UCEA Execurive
Director talk about the crossroads and issues of his era. He men-
tioned the issues of internship training, the challenges of goal setring
and of funding UCEA projects. I guess ir's comforting o know that
once UCEA was founded, the challenges facing the field were mer by
the collective minds of its membership, so much more effective at
making change than each institution fighting alone. It is the value of
thar concerred effort that I will draw upon again tonighe.

This evening, T am going to talk briefly about the legal route to
equal educational opportunity and outcomes for all the importance
of Brown and how the goals of Brown have not yet been met, T will
also talk about a corollary to the legal route, the ethical and moral
route to equal educational opportunity and outcomes for all. My
message is that by itself the legal route cannot work. It will take an
individual effort on the part of every one of us in this room to make
it happen. We need to move towards a Tipping Point. Many have
made enormous efforts to equalize educational opportunity and out-
comes for all children but despite these efforts, both historical and
contemporary, we have not reached that critical point from whence on
equal educational opportunity and outcomes are guaranteed for all.
To explain the notion of a Tipping Poing, I want to borrow from
Malcolm Gladwell’s book the Tipping Point: How Little Things Can
Make @ Big Difference. In his book, as an example of the phenom-
enon, he talks about how the needle exchange program to fight AIDS
in Baltimore, in the mid 1990s really began to make a difference. To
start with, the city sent vans stocked with thousands of clean syringes
to certain street corners in its inner city at certain times in the weck.
The idea was that addicts could exchange dirty needles for clean ones.
But addicts are not organized and rarely plan ahead. 5o just providing
addicts with the information and possibility to use clean needles was
not enough. Gradually however, the program did rake off. Whar
researchers discovered was that a few well-connected addicts were
rounding up the dirty needles, bringing in backpacks filled with hun-
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